
DCMA Schedule Analyzer forProject™ 

Simple DCMA 14-Point Assessment and Schedule 

Health Checks for Microsoft® Project 

DCMA Schedule Analyzer 

forProject offers:  

• Simple, one-click access to all 

14 DCMA metrics 

• Over 70 additional counts  

and metrics to check and 

improve schedule quality 

• Visual indicators and filters to 

quickly isolate problems 

• Export to Excel for reporting 

and communication 

• Built-in XML export for IPMR 

Format 6 (IMS) in UN/CEFACT 

XML format 

 

Simple add-in to Microsoft 

Project enables users to quickly 

identify and correct potential 

schedule problems and meet 

contract requirements. 

V E R S I O N  4 . 0  

The Defense Contract Management Agency (DCMA) has developed a 14-point 

schedule assessment methodology that is intended to highlight potential 

schedule problems.  This analysis is required on many US government contracts 

with an Earned Value Management (EVM) requirement.   

The DCMA 14-point analysis is being widely adopted as a scheduling best 

practice across a variety of industries.  However, performing the analysis can be 

a time-consuming and difficult process for even experienced schedulers. 
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Compatibility 

• Microsoft Project 2010, 

2013 and 2016 (or later) - 

both Standard and 

Professional editions 

• Support for Project Server 

2010, 2013 and 2016 (or 

later) and Project Online 

• Windows 7, 8 or 10  

(or later) - both 32-bit and 

64-bit support 

• Microsoft Excel 2010, 2013 

and 2016 (or later) 
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are the trademarks of forProject 

Technology, Inc.  All other product 

names are trademarks or 

registered trademarks of their 

respective owners.  

Key Features 
• Simple, one-click operation saves time and effort 

• Supports all 14 DCMA metrics and additional quality metrics 

• Built-in filters allow quick isolation of problem areas 

• Integrated Help explains each DCMA metric 

• Export results to Excel for reporting and communication 

• Built-in IPMR Format 6 export using UN/CEFACT XML schemas  

New in v4.0 
• Over 70 additional schedule health metrics and counts, 

including 20 DCMA EVAS metrics 

• Support for Schedule Visibility Tasks (SVTs) and Schedule  

Margin tasks in accordance with latest DCMA, NDIA and GAO 

best practices and guidelines 

• Configurable thresholds for additional health metrics 

For more information, or for a free 30-day evaluation copy, contact forProject 


