EVMS
forProject™

Earned Value Management.
Simplified.

treamline your EVMS
process.
Save time and effort.

Simple performance measurement on any project, with support for full
EVMS when a contract requires it.

Unclassified
CLASSIFICATION

Integrated Program Management Report
Format 1 - Work Breakdown Structure

Total Cost
(Currency in USD)

1. CONTRACTOR 2. CONTRACT 3. PROGRAM 4. REPORT PERIOD
a. NAME 2. NAME a. NAME a.FROM
ACME Aircraft Company ACME Aircraft ACME 20260501
b. LOCATION b. NUMBER b. PHASE
N00062-90-C-0012 Low rate initial production b.TO
123 Acme Avenue
Wichita, Ks 12345, USA . TYPE d. SHARE RATIO c. EVMS ACCEPTANCE 20260531
Cost plus fixed fee [no T x Jves 20241230
5. CONTRACT DATA
a. QUANTITY b. NEGOTIATED COST . EST COST AUTH UNPRICED WORK | d. TARGET PROFIT/FEE e. TARGET PRICE f. ESTIMATED PRICE 8. CONTRACT CEILING h. EST CONTRACT CEILING | i. DATE OF OTB/OTS
3 110,000,000 0 11,000,000 121,000,000 121,000,000 124,000,000 123,000,000
6. ESTIMATED COST AT COMPLETION 7. AUTHORIZED CONTRACTOR REPRESENTATIVE
MANAGEMENT ESTIMATE AT CONTRACT BUDGET VARIANCE a. NAME | b. TITLE
COMPLETION (1) BASE (2) @) Neumann, A.E. CFO
a. BEST CASE 109,000,000 c. SIGNATURE d. DATE
b. WORST CASE 111,000,000 20260615
. MOST LIKELY 110,000,000 110,000,000 0
8. PERFORMANCE DATA
CURRENT PERIOD CUMULATIVE TO DATE
BUDGETED COST ACTUAL COST VARIANCE BUDGETED COST "ACTUAL COST VARIANCE AT COMPLETION
ITEM WORK WORK WORK WORK WORK WORK
SCHEDULED PERFORMED | PERFORMED SCHEDULE cosT SCHEDULED PERFORMED | PERFORMED SCHEDULE cosT BUDGETED ESTIMATED VARIANCE
1) (2) (3) (4) (5) (6) ) (8) ) (10) (12) (14) (16)
1 - ACME Aircraft Project 1,107,497 821,676 972,038 285,821 -150,362 5,524,514 5,240,400 5,510,277 284,113 269,876 | 102,514,197 | 102,623,166 108,970
1.1-Strut 130,084 122,198 146,484 -7,886 24,286 681,839 663,846 692,249 -17,993 28,403 | 26,386,717 | 26,348,244 38,473
1.1.1 - Strut Analysis & Design 62,975 55,089 66,000 -7,886 -10,911 336,087 318,094 334,690 -17,993 -16,597 903,352 914,617 -11,265
1.1.2 - Strut Tooling 0 0 0 [ 0 0 0 0 [ 0 3,861,467 3,862,003 -535
1.1.3 - Strut Material 0 0 0 0 0 0 0 0 0 0 16,457,960 16,473,355 -15,395
1.1.4 - Strut Assembly 0 0 0 [ 0 [ 0 0 0 0 464,854 464,854 0
1.1.5 - Strut Systems Engineering 67,109 67,109 80,484 0 13,375 345,752 345,752 357,558 0 -11,806 2,821,548 2,753,208 68,339
1.1.6 - Strut QA [ 0 0 0 0 0 0 0 [ 0 548,576 548,576 0
1.1.7 - Strut Formal Documents 0 0 0 0 0 0 0 0 0 0 1,328,960 1,331,631 -2,670
1.2 - Nacelle 401,735 309,209 337,848 -92,526 -28,639 2,227,250 2,111,741 2,167,943 -115,509 -56,203 39,056,113 39,098,356 -42,243
1.2.1 - Nacelle Design 401,735 309,209 337,848 92,526 28,639 2,227,250 2,111,741 2,167,943 -115,509 -56,203 3,728,866 3,746,566 -17,700
1.2.2 - Nacelle Tooling 0 0 0 0 0 0 0 0 0 0 4,094,712 4,095,437 -725
1.2.3 - Nacelle Material and Parts Procurement 0 0 0 0 0 0 0 0 0 0 25,950,055 25,962,281 -12,226
1.2.4 - Nacelle Fabrication & Assembly 0 0 0 0 0 0 0 0 0 0 4,186,853 4,194,536 7,683
1.2.5 - Nacelle Quality Assurance 0 0 0 0 0 0 0 0 0 0 1,095,627 1,099,536 -3,909
1.3 - Fixed Fan Duct 394,859 336,154 423,511 -58,705 -87,357 1,711,327 1,629,625 1,781,991 -81,702 -152,367 23,815,342 23,961,346 -146,004
1.3.1- FFD Product Definition 320,107 269,216 336,452 -50,891 67,236 1,574,160 1,503,457 1,632,729 -70,703 129,272 1,871,144 1,989,937 -118,793

IPMR Format 1, generated in EVMS forProject from your schedule and cost data.

Microsoft Project
and Primavera P6
integration

IPMR and IPMDAR
exports

DOE PARS CPP
support

Empower

Since 2012 integration

Request a demo at www.forproject.com sales@forproject.com - (214) 550-8156



EVMS

. The case for EVMS forProject
forProject

Sound familiar?

X Your EV tool is hard to learn and use, so only one or two people really use it.

X Importing schedule data is complicated and takes too much time and a lot of effort.
x To actually analyze performance, you export everything to a spreadsheet.

X The monthly reporting process takes too long, leaving little time for real analysis.
EVMS forProject was developed to address these challenges.

What it does

EVMS forProject works with the schedules your teams already keep in Microsoft Project or Primavera P6, supports
resource budgeting and forecasting, applies direct and indirect rates, calculates earned value performance, brings in actual
costs from your financial system and generates all the important EV metrics and reports. You get a clear picture of every
project: what was planned, what's been done, what it cost, and what it will take to finish. It scales from a single small project
to hundreds of projects across the enterprise, and you don’t need a formal EVM requirement to benefit.

Why customers choose forProject

Easy to learn and use Built-in schedule and financial integration
An Office-style ribbon laid out to follow the EVMS process, Schedule data comes straight from Microsoft Project, Project
so new users find their way quickly, and every number is on Server or P6. Actual costs can come from Costpoint,
screen at every level of detail, without exporting to Excel. Dynamics, Oracle, SAP, Unanet and other financial systems

through Excel or flat-file import, or automatically with the
optional Integrator forProject.

Configurable and scalable Responsive, expert support

Set it up to match your business rules, from simple A US-based team that responds within one business day,
performance measurement to supporting a full, formal EVMS and product updates three to four times a year.

process, on one project or hundreds.

“e sought a product that was easy for the end user to understand and operate, provided
security for our data, accommodated all of our global business models, and had a top-notch,
trusted support capability. We assessed many offerings, and the clear winner in both capability

and value was EVMS forProject.

Steve H., Chief of Program Management, Defense PMO

What EVMS forProject adds to your scheduling tool

Cost buildup: rate calculations from labor hours to Accounting periods: time-phased baseline and
direct labor, fringe, overhead and G&A, with baseline forecast summarized by your financial calendar.
and forecast rates kept separate for rate and usage

variance analysis.

Earned value: BCWP calculated from schedule status Baseline control: baseline change controls and a
with a full range of EV methods, including discrete, level complete change log.
of effort and apportioned effort.

Performance metrics: over 50 EV metrics and KPIs, Reports: a range of internal and external reports, 2
summarized at all levels in all units of measure. including government reports such as IPMR, IPMDAR



EVMS
forProject”

One source for schedule and cost

YOUR SYSTEMS

Microsoft Project
Desktop or Project Server

Primavera P6 EPPM
Through P6 web services

Financial system

Costpoint, Dynamics, Oracle, SAP,
Unanet and others, by import or
Integrator forProject

See your data your way

Code Name BAC

¥ | Hours Hours 4,960.00
FTE Full-time equivalent 270
Direct Total Direct Cost 321,405.00
Fringe Fringe Benefits 169,266.83
Labar_0OH Labor Overhead 98,596.58
OH Total Overhead 267,863.40
Burdened Total Burdened Cost 535,268.40
GA G&A 309,365.91
CcoMm Cost of Money 4,717.83
Labor Total Labor 903,352,149
Total Total Cost 903,352, 14

BCWS cum
1,891.25
2.27
119,148.75
62,553.09
37,531.86
100,084.95
219,233.70
115,097.69
1,755.24
336,086.63
336,086,563

EVMS
forProject™

How it works

WHAT YOU GET

IPMDAR CPD + SPD
Both datasets, one run

DOE PARS CPP
All 22 datasets (from P6)

Schedule + cost, one source

Earned value, forecasts,

BCWP cum
1,790.00
2.15
112,770.00
59,204.25
35,522.55
94,726.80
207,496.80
108,935.82
1,661.27
318,093.89
318,093.89

change control

ACWP cum
1,587.52
191
119,758.72
59,468,32
37,765.43
97,233.75
216,002,47
115,735.12
1,062.83
334,690,942
334,600,42

Measure, forecast and manage change

SV cum

-101.25

Empower export
Cost + schedule, one file

Reports and Data Warehouse
20+ reports, Excel, Power Bl

From hours to fully burdened cost

-0.12
jﬁz Pick any control account or work package and
2,008.31 see its cost buildup: hours, direct labor, fringe,
-5,358.15 overhead, G&A and cost of money, with budget,
ST earned value and actuals side by side. Your
ﬂ;zz scheduling tool can’t show this; EVMS forProject
TR does it automatically, at every level.
-17,992.74

Reporting

Over 50 earned value metrics, rolled up automatically by
WBS, OBS, element of cost or any of up to 10 custom
structures.

Performance measurement using a wide range of
earned value measurement methods.

Ten independent EAC calculations to compare against
the manager’s estimate, for more accurate forecasts
and fewer surprises.

A project budget log that tracks contract changes,
management reserve, undistributed budget and more.

IPMDAR Contract Performance Dataset (CPD) and
Schedule Performance Dataset (SPD)

IPMR in UN/CEFACT XML for contracts still on the older
specification, plus IPMR Formats 1-4 as human-
readable review reports

DOE PARS CPP in JSON, all 22 datasets, with schedule
data from P6

One optimized export to Empower

20+ built-in reports and charts, batch reporting, Excel
export and a Data Warehouse for Power Bl



EVMS

forProject™ Getting it done

i Switching tools?
Working on a government contract? 9
Customers have moved to EVMS forProject from Deltek

Stz gerruefient 2 dleslesl eesl e (Hrras Cobra, MPM, Artemis and others. Our consultants plan

guidelines and supports the processes, reports and the migration with you, help to bring your data over and
data formats government contracts require, from train your team.

IPMDAR to DOE PARS, so your team can meet those
requirements with less effort.

Implementation, training and support

Improving EVM takes more than good software. Our consultants help you implement EVMS forProject in your environment,
train your team, and support you through the process and culture changes that come with EVM.

Implementation Training Support

Planning, installation, configuration, Instructor-led, hands-on training on Our expert, US-based team provides
integration, data migration and pilot EVMS forProject, Schedule Analyzer responsive support by phone, email or
support, plus EVM process consulting forProject, earned value methods and web-based support portal.

where required. scheduling best practices.

“l evaluated several EVMS tools and chose forProject... The team was able to promptly complete the
installation, configuration, implementation, and training in time for the scheduled IBR meeting.”

Beverly B., Contracts Compliance Manager

Who it helps

Project and program managers: clear, current Project controls and EVMS leads: one consistent
performance information to act on. process across every project.

Finance and contracts: costs and forecasts that tie to Executives: an enterprise view of cost and schedule
the accounting system. performance.

IT: deploy on your own servers or in the cloud
environment you choose (for example AWS or Azure);
forProject doesn’t hold your data.

See EVMS forProject in action. Request a demo.

www.forproject.com - sales@forproject.com - (214) 550-8156
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