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The case for EVMS forProject

Sound familiar?

EVMS forProject was developed to address these challenges.

What it does
EVMS forProject works with the schedules your teams already keep in Microsoft Project or Primavera P6, supports
resource budgeting and forecasting, applies direct and indirect rates, calculates earned value performance, brings in actual
costs from your financial system and generates all the important EV metrics and reports. You get a clear picture of every
project: what was planned, what’s been done, what it cost, and what it will take to finish. It scales from a single small project
to hundreds of projects across the enterprise, and you don’t need a formal EVM requirement to benefit.

Why customers choose forProject

Easy to learn and use
An Office-style ribbon laid out to follow the EVMS process,
so new users find their way quickly, and every number is on
screen at every level of detail, without exporting to Excel.

Built-in schedule and financial integration
Schedule data comes straight from Microsoft Project, Project
Server or P6. Actual costs can come from Costpoint,
Dynamics, Oracle, SAP, Unanet and other financial systems
through Excel or flat-file import, or automatically with the
optional Integrator forProject.

Configurable and scalable
Set it up to match your business rules, from simple
performance measurement to supporting a full, formal EVMS
process, on one project or hundreds.

Responsive, expert support
A US-based team that responds within one business day,
and product updates three to four times a year.

What EVMS forProject adds to your scheduling tool

Your EV tool is hard to learn and use, so only one or two people really use it.✕

Importing schedule data is complicated and takes too much time and a lot of effort.✕

To actually analyze performance, you export everything to a spreadsheet.✕

The monthly reporting process takes too long, leaving little time for real analysis.✕

We sought a product that was easy for the end user to understand and operate, provided
security for our data, accommodated all of our global business models, and had a top-notch,
trusted support capability. We assessed many offerings, and the clear winner in both capability
and value was EVMS forProject.

Steve H., Chief of Program Management, Defense PMO

“

Cost buildup: rate calculations from labor hours to
direct labor, fringe, overhead and G&A, with baseline
and forecast rates kept separate for rate and usage
variance analysis.

Accounting periods: time-phased baseline and
forecast summarized by your financial calendar.

Earned value: BCWP calculated from schedule status
with a full range of EV methods, including discrete, level
of effort and apportioned effort.

Baseline control: baseline change controls and a
complete change log.

Performance metrics: over 50 EV metrics and KPIs,
summarized at all levels in all units of measure.

Reports: a range of internal and external reports,
including government reports such as IPMR, IPMDAR
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How it works

One source for schedule and cost
YOUR SYSTEMS

Microsoft Project
Desktop or Project Server

Primavera P6 EPPM
Through P6 web services

Financial system
Costpoint, Dynamics, Oracle, SAP,
Unanet and others, by import or
Integrator forProject

➜ ➜

WHAT YOU GET

IPMDAR CPD + SPD
Both datasets, one run

DOE PARS CPP
All 22 datasets (from P6)

Empower export
Cost + schedule, one file

Reports and Data Warehouse
20+ reports, Excel, Power BI

See your data your way

From hours to fully burdened cost
Pick any control account or work package and
see its cost buildup: hours, direct labor, fringe,
overhead, G&A and cost of money, with budget,
earned value and actuals side by side. Your
scheduling tool can’t show this; EVMS forProject
does it automatically, at every level.

Measure, forecast and manage change Reporting

Schedule + cost, one source
Earned value, forecasts,

change control

Over 50 earned value metrics, rolled up automatically by
WBS, OBS, element of cost or any of up to 10 custom
structures.

Performance measurement using a wide range of
earned value measurement methods.

Ten independent EAC calculations to compare against
the manager’s estimate, for more accurate forecasts
and fewer surprises.

A project budget log that tracks contract changes,
management reserve, undistributed budget and more.

IPMDAR Contract Performance Dataset (CPD) and
Schedule Performance Dataset (SPD)

IPMR in UN/CEFACT XML for contracts still on the older
specification, plus IPMR Formats 1–4 as human-
readable review reports

DOE PARS CPP in JSON, all 22 datasets, with schedule
data from P6

One optimized export to Empower

20+ built-in reports and charts, batch reporting, Excel
export and a Data Warehouse for Power BI
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Getting it done

Working on a government contract?
EVMS forProject is designed around the EIA-748
guidelines and supports the processes, reports and
data formats government contracts require, from
IPMDAR to DOE PARS, so your team can meet those
requirements with less effort.

Switching tools?
Customers have moved to EVMS forProject from Deltek
Cobra, MPM, Artemis and others. Our consultants plan
the migration with you, help to bring your data over and
train your team.

Implementation, training and support
Improving EVM takes more than good software. Our consultants help you implement EVMS forProject in your environment,
train your team, and support you through the process and culture changes that come with EVM.

Implementation
Planning, installation, configuration,
integration, data migration and pilot
support, plus EVM process consulting
where required.

Training
Instructor-led, hands-on training on
EVMS forProject, Schedule Analyzer
forProject, earned value methods and
scheduling best practices.

Support
Our expert, US-based team provides
responsive support by phone, email or
web-based support portal.

“I evaluated several EVMS tools and chose forProject… The team was able to promptly complete the
installation, configuration, implementation, and training in time for the scheduled IBR meeting.”
Beverly B., Contracts Compliance Manager

Who it helps

See EVMS forProject in action. Request a demo.
www.forproject.com  ·  sales@forproject.com  ·  (214) 550-8156
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Project and program managers: clear, current
performance information to act on.

Project controls and EVMS leads: one consistent
process across every project.

Finance and contracts: costs and forecasts that tie to
the accounting system.

Executives: an enterprise view of cost and schedule
performance.

IT: deploy on your own servers or in the cloud
environment you choose (for example AWS or Azure);
forProject doesn’t hold your data.


