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EVMS forProject exports your earned value data directly to Empower, from Encore Analytics, in the Empower
Optimized Format. Task-level schedule detail from Microsoft Project or Primavera P6 flows through EVMS forProject
into the same package, and over 100 validations check it all on the way.
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+ the schedule detail, added on export

100+ validations run during the export

What goes to Empower How the export works

Budgets, earned value, actuals and forecasts Run the Empower export from EVMS forProject

WBS, OBS and up to 12 more breakdown structures Over 100 validations check the data and report

Any number of Units: map any direct or indirect Result Unit results right away, so you can fix issues before

to an Empower Unit importing to Empower

Elements of cost such as Labor, Material, Subcontract, Travel The output is a set of tab-delimited text files, zipped
and ODC, mapped from your Result Units into one package in the Empower Optimized Format
Custom fields Choose Empower's watch folder as the destination if
Task-level schedule detail from Microsoft Project (including you like

Project Server) or Primavera P6 EPPM
What this means for you About Empower
Gets past the limits of IPMR XML, IPMDAR JSON and DOE Empower, from Encore Analytics, is a browser-based

PARS JSON: two structures, cost and schedule kept apart, tool for analyzing earned value, schedule and other

fixed Units and elements of cost project performance data. Contractors use it, and so do

Cost and schedule data in one step and one package multiple government agencies: DoD/DoW agencies,
More ways to summarize, drill down and filter in Empower NASA and DOE, to name a few.

Works even for small projects with no formal
EV requirement

See EVMS forProject in action. Request a demo.
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