
Make Schedules Better.

Check your Microsoft Project schedules
against more than 200 metrics with one click.
A good schedule is the foundation of a well-run project and of effective Earned Value Management (EVM). But
checking one against industry best practices and government metrics by hand means filters, spreadsheets and
hours of effort on every update, and problems still slip through until a manager, customer or reviewer finds them.
The alternative, a separate tool that’s expensive, hard to learn and slow to run, often isn’t much better.

Schedule Analyzer forProject does the checking for you, right inside Microsoft Project. It shows you exactly which
tasks need attention against industry and government metrics and lets you fix them where you already work.

It saves your team time, effort and money on every schedule, every update.

200+
organizations

2,500+
licensed users

Built in
runs inside Microsoft Project

30 days
free trial

Why teams use it

Save time on every update
What used to take filters, spreadsheets and hours of checking now takes
one click. Run it as often as you like: before a status meeting, before a
customer submission, after every update.

Catch problems early
Find missing logic, improper status updates, hard constraints, slipping
baseline dates and broken critical paths while they’re still easy to fix, not
after someone else has found them.

Go straight to the tasks that need attention
Red, yellow and green markers show where to look, and one-click filters
highlight the exact tasks behind each flag in your Gantt view. Fix them,
run it again and see the result, quickly and efficiently.

Get consistent results across every project
Every scheduler and every project is checked the same way, against
thresholds you set. More than 300 Help topics explain how each metric is
calculated, so your team can be trained to work consistently and explain
the results with confidence.

One click: every metric, color-coded for review

Start your free 30-day trial at www.forproject.com sales@forproject.com · (214) 550-8156



What it checks and how to get started

What it checks

DCMA 14-Point
The widely used standard for schedule
quality, in and out of government work.

17 DECM metrics
The schedule-focused DCMA EVMS
Compliance Metrics (DECM).

150+ checks
Additional metrics and health checks
from industry best practice.

The 150+ additional checks, in 15 groups

General Counts Task Types Relationship Counts Logic Analysis

Constraints & Deadlines Critical Path Baseline Dates & Durations Resource Analysis

Progress Updates Early / Late Analysis Summary Level Planning Packages Planning Packages
Execution Metrics Schedule Margin (SM) Tasks Field Analysis

Markers flag items for review and discussion. They are not pass/fail scores.

Share the results
Export results to Excel to share with your team and
management and to track schedule quality from one update
to the next.

Excel export: results and color markers, ready to share

Working on a government contract?
If your contract calls for DCMA schedule assessments and
government reporting, Schedule Analyzer forProject gives you a
cost-effective way to meet those requirements:

The DCMA 14-Point Assessment and 17 DECM schedule
metrics, with exclusions for level of effort, schedule margin,
schedule visibility tasks and planning packages.

Built-in, configurable export of your schedule data to the
IPMDAR Schedule Performance Dataset (JSON) and IPMR
Format 6 (UN/CEFACT XML).

A simple routine: analyze, fix, then export and submit.

Who it helps
Schedulers: a faster, more thorough way to check their own work
and deliver better, more reliable schedules with less time and
effort.

Project and program managers: confidence that the schedule
they report from is sound and meets government and industry
standards.

Project controls and EVMS leads: the same standard applied to
every schedule in the organization.

Reviewers and PMOs: a quick, consistent read on any schedule
they receive.

Better schedules, better earned value. A clean schedule is the starting point for reliable earned value. Schedule Analyzer forProject
works hand in hand with EVMS forProject, our earned value management software for Microsoft Project and Primavera P6.

Getting started

Free 30-day trial
Try it on your own schedules.

Works with your Microsoft Project
Supports any version of Microsoft Project
that Microsoft currently supports, both
desktop and Project Server.

Built-in Help
Explanations of each metric and over 300
Help topics help you get started quickly and
efficiently. Additional training is available
from forProject if desired.

Start your free 30-day trial or request a demo
www.forproject.com  ·  sales@forproject.com  ·  (214) 550-8156
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